
RESOLUTION NO. 22 - 218 
 

RESOLUTION ADOPTING THE POLICY AGENDA FOR 
CALENDAR YEARS 2023 AND 2024 FOR THE CITY OF 
MASON CITY 

 
WHEREAS, the City Council and staff have undertaken a strategic planning process this 
fall; and 
 
WHEREAS, the City Council met on October 25 to set its policy agenda for calendar 
years 2023 and 2024, and now wishes to formally adopt that agenda. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF MASON CITY, IOWA: 
 

Section 1. The City Council hereby establishes the following policy agenda for 
calendar years 2023 and 2024: 
 
 Commence Construction of River City Renaissance Hotel and Main Street 

Xperience; Make the RCR a Permanent State of Mind & Tagline Through 
Continued Organizational Partnering, Structuring, and Financing 
 

 Get Highway 122 West Funded Through State and Federal Resources and 
Coordinate on Initial Planning  & Design Work 
 

 Design & Implement Destination Iowa Improvements, with Completion of 
Initiative No Later Than December 31, 2026 
 

 Help All Neighborhoods Throughout Mason City to Flourish Through Dedication 
of City Resources Toward Infrastructure and Housing, Including Creation of an 
Internal Task Force on Nuisance Abatement & Blight Remediation 
 

 Expand Housing Options and Implement Housing Study Findings 
 

 See to Full Utilization of the Multi-Purpose Arena in the Summer Months 
 
 

Section 2.  The City Council directs that this policy agenda be incorporated into a full 
strategic plan for calendar years 2023 and 2024, and that a work plan for 
implementation of the policy agenda be developed by the City Administrator for 
approval. 

 
 
 
 
 



 
  PASSED AND APPROVED this 1st day of November, 2022. 
 
 
                /s/Bill Schickel   
       Bill Schickel, Mayor 
ATTEST: 
 
/s/Aaron Burnett 
Aaron Burnett, City Clerk 
  
 


